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There are two vessels in the Mishkan and Beis HaMikdash that have a requirement of tamid -

always, the Shulchan (Table) and the Menora. Concerning the Shulchan the Torah says, “And

you shall place the Lechem HaPanim (Showbread) on the Shulchan before Me, tamid” (25:30).

With regard to the Menora it says, “[They should take oil] to kindle a light tamid” (27:20). Rashi

(Chagiga 26b, Shmos 27:20) explains that although the word tamid is used in both contexts, it

has two distinct meanings: constant and consistent. The mitzva of the Shulchan was to

constantly hold the Lechem HaPanim while the Menora did not need to be continuously alight.

Its mitzva was to be kindled every evening - consistently. Similarly, the Korban Tamid - daily

burnt sacrifice, was offered twice daily, not every moment.

With this, Rashi resolves a difficulty with a Gemara in Chagiga. During the Yamim Tovim, there

were many visitors to the Beis HaMikdash. Some of them were unlearned and not familiar with

the laws of purity. There was a concern that one of these people might touch one of the vessels

in the Beis HaMikdash, rendering it tamai - ritually impure. The last Mishna in Chagiga says that

a warning was issued: “Be careful to avoid touching the Shulchan.” Unlike all other vessels, the

Shulchan could not be removed from the Beis HaMikdash and immersed should it become

tamai, as that would disrupt its continuity. Consequently, it warranted extra concern.

The Gemara (26b) explains that the Mishna did not mention a warning for the Menora because it

does not say tamid by the Menora and there would be no issue with removing it temporarily.

The obvious difficulty with this is that the Torah clearly does say tamid with regards to the

Menora! Shouldn’t the Mishna be concerned for the Menora too? In light of the above, Rashi

explains that although the Torah does say tamid by the Menora just as by the Shulchan, it

connotes a different kind of “always.” The Menora could be removed and immersed without

disrupting its consistency, as long as it would be returned for the evening lighting.

The Gemara in Bava Basra (25b) says, “One who wants to become wise should face southward

[when davening] and one who wants to become wealthy should face northward.” The Gemara

adds a mnemonic: “The Shulchan is in the north and the Menora in the south.” This refers to the

placement of these vessels in the inner chamber of the Beis HaMikdash. (See Mishna Berura

94:12 that one’s body should be turned in the same direction as the congregation and just his

face turned in the desired direction.) This idea demonstrates that the Shulchan represents

parnasa and wealth, while the Menora symbolizes Torah and wisdom. Perhaps with this

symbolism we can gain a deeper understanding for the variance in the mitzvos of these two

vessels.

The necessity of parnasa is ubiquitous - ever-present and unchanging, and not specific to any

day. There is no daily mitzva to exert effort toward parnasa. It is a result-oriented endeavor;

nothing matters other than having bread on the table. Accordingly, the mitzva of the Lechem

HaPanim was a constant mitzva, to be placed on the Shulchan and left there perpetually. (Every

week they would be exchanged for a fresh set of Lechem HaPanim.)

With Torah, in contrast, the obligation is delineated by days. Chazal say, “Each day the Torah

should be like new in your eyes, as if it was given to you today from Sinai” (Rashi Devorim 26:16

and Tanchuma Ki Savo 1). Each day requires one to engage in Torah and spirituality and each

day demands its own unique spiritual growth. Each day we kindle the light of Torah with new

gusto, reaching for new spiritual heights. On some days it may go more easily and on some a

little less, but the effort invested each day is important even if it yields minimal returns. Small

accomplishments build on each other with every successive day.

This Shabbos is Parshas Zachor, when we recount and remind ourselves of our historic

altercation with the nation of Amalek. We remember not just the battle but also the

circumstances that led to the attack. “Amalek came and waged war with the Jewish nation at

Rephidim” (Shmos 17:8). Chazal explain that the name Rephidim is a contraction of “Rafu

yedeihem min hatorah,” they relaxed their efforts in Torah (Bechoros 5b, Sanhedrin 106a). They

may have still been engaged in Torah but in a weaker and less energetic fashion. Such an

attitude makes one susceptible to an attack from Amalek.

Let us learn from this to constantly keep our spiritual engines on full throttle, consistently

growing with each new day.

Have you ever wondered why Torah feels
sweet to some people… and bitter to
others?
Many people quietly feel:
 “I don’t feel the sweetness of Torah. It’s
hard. It doesn’t come naturally to me.
Maybe I’m just not built for this.”
At times, learning can feel like treading
water — expending energy just to stay
afloat, unsure if they are moving forward
at all.
Shortly after Kriyas Yam Suf, Bnei Yisrael
arrive at Marah and discover that they
cannot drink the water because it was
bitter. The Torah tells us that Hashem
showed Moshe an etz (branch), which he
threw into the water, and the water
became sweet.
Chazal teach: “There is no water except
Torah.” From this, we learn that
whenever the Torah speaks of water, it
can also be understood as a reference to
Torah itself.
Reb Leib Eisen, a Dayan in Brisk and a
chassid of the Rebbe of De’Matchev,
explained in the name of his Rebbe that
the word etz is related to eitzah — advice.
Hashem was not only giving Moshe an
object; He was giving guidance.
What was the advice?
“Vayashleich el hamayim” — throw it
into the water.
In other words, throw yourself into
learning — into the Yam HaTalmud. Just
as the waters of Marah only became sweet
after the etz was fully cast in, Torah
becomes sweet only when a person
immerses himself completely, even when
it is hard, even when it feels dry.
Many struggle to taste the sweetness of
Torah, not because they fail, but because
they are never truly tested. Even those
who sit by a Gemara all day may only be
partially present. Their minds wander;
their attention drifts. True sweetness
comes only when the learner’s mind and
heart are fully submerged in the words of
Torah.
The Vilna Gaon explains (Mishlei 1:22)
that one reason people distance
themselves from Torah is that they expect
it to enter effortlessly. When learning
requires struggle and they do not
immediately taste sweetness, they give
up.
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This is exactly what the Rebbe of
De’Matchev meant: those who sit by a
Gemara without full effort may never
truly be tested, and therefore never
experience Torah’s sweetness. Struggle is
not a sign of failure — it is part of the
path itself.
The Rebbe of De’Matchev stressed the
next step: immersion requires simple
faith. One must believe that all progress
and success lie within the Gemara in front
of them. When this is recognized, other
thoughts naturally fade, and the mind
becomes fully absorbed in learning. Only
through this full engagement does Torah
reveal its sweetness.
Once a person reaches this state, he
merits: “And the waters became
sweet.” From there, the journey becomes
easier. Bitterness turns to sweetness,
desire for Torah grows, and the learner
rises higher and higher, on the path to
becoming a true Talmid Chacham.
As the Vilna Gaon teaches (Mishlei 27:7),
when a person hungers for Torah and
truly desires to engage in it, even what is
bitter becomes sweet for him through his
toil and exertion.
 We may feel, “Torah is not for me. Even
when I sit to learn, it is hard and
challenging.” The answer is that Torah is
meant to be hard. One must accept the
challenge with simple faith and throw
himself fully into learning. Only then will
the real test begin — and only then will
the waters become sweet. From there, the
desire for Torah grows, and Hashem turns
all bitterness into sweetness.
May we merit to taste the sweetness that
Torah has to offer by throwing ourselves
into it, persevering through the struggle.
Have a wonderful Shabbos!

Eilu Devarim II 
Pe’ah: Chessed in Its Truest Form
The Rishonim attempt to identify what distinguishes the
mitzvos listed here from others, since many mitzvos
likewise have no defined minimum or maximum. The
Rambam, quoted above, explains that with these mitzvos
the principle is that the more one invests, the greater the
reward.
The Sefer HaManhig adds that these mitzvos are unique
in that they can be fulfilled at any time and by any
person. Horav Moshe Feinstein zt”l would explain the
widespread custom in many communities to begin the
study of Gemara with the perek Eilu Metziyos, which
deals with the laws of lost objects. When a child embarks
on the lifelong study of mitzvos, he must understand that
they are not distant or reserved for the lofty. Rather,
they are accessible and encountered in everyday life,
just as the mitzvah of returning a lost object presents
itself along the very paths we travel for other purposes.
The mitzvah of Pe’ah, in particular, carries an additional
distinction. Beyond its inclusion in this Mishnah, it
appears in an unusual place in the Torah’s listing of the
Moadim (Parshas Emor 23:22), sandwiched between
Shavuos and Rosh Hashanah. It is also one of the mitzvos
singled out for instruction to a prospective ger, a
convert. The Meshech Chochmah, Rabbi Meir Simcha of
Dvinsk (1843–1926), explains that this teaches that even
our morals and good middos must emanate from the
Torah. Without Torah guidance, even the most well-
intentioned person can slide down a slippery slope and
mistake cruelty for kindness—something evident in
modern-day “mercy killings” carried out in the name of
compassion.
The Torah is thus teaching that acceptance of the Torah
on Shavuos must precede acts of chessed, so that
kindness takes its proper form. Similarly, Rabbi Ovadiah
of Bartenura explains that Pirkei Avos begins with the
words “Moshe received the Torah mi’Sinai” to emphasize
that even our ethics must be guided by the Torah.
Pe’ah serves as a prime example of this, teaching how
chessed should be performed. One leaves the produce
ownerless in the field rather than handing it directly to
the poor. In this way, we avoid embarrassing them and
also do not receive recognition. This may explain why
Pe’ah is taught first to a convert and why it is highlighted
so prominently in this Mishnah, which we recite daily as
our first piece of Torah learning. At the beginning of
each day—and of a life committed to Torah and mitzvos
—we are reminded that the Torah guides not only our
halachic observance, but also our ethical and moral
compass.
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Introduction: In earlier times, Tachanun was recited with actual
prostration on the floor, known as Nefilas Apayim. Because of the many
halachic restrictions, this practice is no longer performed. Instead, as a
remembrance of Nefilas Apayim, the custom is to lean one’s head to the
side and cover one’s face during Tachanun. The common practice is to
lean on the right arm at Shacharis when wearing tefillin, and on the left
arm at Minchah or when not wearing tefillin. A left handed person
always leans on his left arm. The prevalent custom is that women do not
recite Tachanun.

שו"ע ורמ"א או"ח סי' קל"א ס"א, ביה"ל ומ"ב שם, שו"ת מחזה אליהו סי' כ',
הליכות בת ישראל פ"ב סי"ב.

Q: Am I allowed to talk after Shemoneh Esrei before saying Tachnun?

A: One should not talk before reciting Tachanun, as the Gemara
explains that its effectiveness is diminished if there is a break between
Shemoneh Esrei and Tachanun. However, even if one spoke, Tachanun
should still be recited.

שו"ח או"ח סי' קל"א ס"א, מ"ב סק"א וב', ערוה"ש סק"ג.

Q: I see that everyone sits. Is that required?

A: One should sit while reciting Tachanun. The portion up to and
including “Vanachnu lo neida” is said while sitting, while “Ma na’aseh”
and everything afterward is said while standing. If one is unable to sit,
for example if the person behind him is still in the middle of Shemoneh
Esrei and he cannot step back, he may recite Tachanun while standing
and covering his face.

שו"ע או"ח סי' קל"א ס"ב, מ"ב סק"ט וי'.

Q: When do we not do nefilas apayim (covering our face)?

A: The halacha is that when there is no Sefer Torah in the room,
Tachanun is recited without covering the face. If one is in a side room
and can see the Aron, Tachanun is recited with covering the face. Many
poskim hold that the presence of seforim in the room is sufficient to
recite Tachanun with covering the face.

רמ"א או"ח סי' קל"א ס"ב, מ"ב שם, אורחות רבינו ח"א עמ' קל"א.

PARSHAS  BESHALACH
SHABBOS ZEMANIM
Friday, January 31
﻿﻿﻿﻿﻿﻿﻿4:32 pm - Likras Shabbos Program
4:59 pm - Candle Lighting
5:02 pm - Mincha/Maariv
﻿5:17 pm - Shkiya/Sunset

Shabbos, January 30
8:15 am - Shacharis
9:06/9:42 am - Latest Krias Shema
4:39 pm - Mincha
5:19 pm - Shkiya/Sunset
6:14 pm - Maariv
6:31 pm - 72 minutes
7:00 pm - Masmid program
8:00 pm - Rabbi Reisman
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